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An innovative solution for your

Picking and packing is the
most paper-intensive process
in manufacturing and
distribution operations.
Studies confirm that printing
costs one to three percent of
an enterprise’s annual

revenue.'

In the picking and packing
operation, at least two, and often more paper documents are
required, such as a packlist and picklist printed on an impact or
laser printer, a shipping label produced on a thermal printer, and

special instructions that are usually preprinted or photocopied.

This set-up requires multiple printing supplies, warranties,
maintenance agreements, and specialized media that drive costs

up and productivity down.

What can Lexmark do to help? We offer a variety of printer and
print management software solutions, typically without any
changes to your ERP, CRM or legacy systems. By implementing e-
business solutions that minimize paper as part of the pick and
pack process, we will empower you with the ability to build and
ship faster, with better quality, increased flexibility, and lower
your costs. Greater efficiency means increased worker
productivity, improved customer satisfaction, and better business

performance: results that flow right to the bottom-line.
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We focus on printing so you
can focus on your business.

Controlling your document workflow
is more important than ever, but that
can be a challenge when you don’t
have the technical resources to
implement the optimal solution. With
more than 3,000 engagements and
unmatched industry expertise,
Lexmark consultants are helping
businesses uncover processes that

are gated by the speed of paper.

Our recommendations increase
efficiency and productivity, and our
Systems Integration team integrates
the improved document workflow
solution into your business. Reaping
substantial cost savings and
productivity gains has never been

SO easy.
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